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Delegation of Authority 
 
This policy will explain how we can:  
 

 Allow you to take part in activities that are important to you 

 Make sure there are fewer delays in making decisions 

 Make clear who does what 

 Get everyone involved in looking after you to take part in decision making and planning 

 Listen to your views about who can make decisions for you.  
 

What does this mean to you?  
 
When you are in foster care, residential care or subject to a care order Wirral Council have 
a responsibility for looking after you. This includes making decisions about you and what 
you can do.  
 
‘Delegated Authority’ simply means giving someone, such as your foster carer or 
residential support worker, the right to make decisions about your everyday life. Day to day 
decisions are things carers normally decide about, such as pocket money, how to get to 
places, what time you go to bed and what you eat. It does not mean that your parents lose 
parental responsibility.  
 
People with delegated authority can only make decisions on things that have already been 
agreed. This means it must be clear in your care plan. We will look at who can make 
decisions for you regularly to keep it up to date. Who can make decisions about you will 
change over time as you grow and get different interests.  
 
By planning ahead and giving people responsibility to make decisions about different 
things, there should be fewer problems and hold ups when it comes to making a decision 
about doing things that are important to you.  
 
You need to know who can make a decision for you to make sure you do not miss out on 
things you want to do.  This will allow you to have the same chances as your friends and let 
you have your say about who can make decisions about your day to day life.  
 
Wirral Council will work with everyone involved in your care to make sure they are all clear 
about their job from the start of your placement.  

 
What will my social worker do? 
 
Social workers will make sure your Placement Plan (Placement Information Record) has a 
list of who can make decisions in important parts of your life such as:  
 

 Medical or dental treatment 

 Education 

 Leisure and home life – what you do in your free time and at home 

 Faith and religion  

 Using the internet for things like Facebook 

 Anything else that is important to you  
 
Your Placement Plan (Placement Information Record) must be looked at regularly to check 
everything is still okay with it. If there are changes to who can make decisions, your social 
worker will update the plan with you to make sure it works for you.  
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When we can, we will ask your parents for their views. Sometimes, it will be agreed that 
you are old enough and have enough understanding to make decisions for yourself.  
 
Social workers will make sure you: 
 

 Understand any questions they ask, and give you a chance to ask any questions 

 Know all of the options available 

 See the good and bad sides of every option 

 Speak up and say your personal view  

 Make your mind up and be confident in your decision 
 
If a certain decision has to be made by the Council rather than your carer we will make 
sure a decision can be made as quickly as possible.   
 
Even when Wirral Council does not have parental responsibility they can still make 
decisions to keep you safe and well.  
 
If it is an emergency the law says that whoever is looking after you can make a decision to 
keep you safe or stop you being harmed.  

 
What will my foster carer or residential support worker do? 
 
Foster carers and residential workers will be given the responsibility to make everyday 
decisions where this is the best thing to do, especially in long term placements. By giving 
foster carers and residential support workers this responsibility it will help make your 
placement more stable and allow any decisions made about you to be flexible and within 
safe and legal limits.  
 
Before we decide who can make decisions, we will look at what you and your carer need 
and look at any possible risks. Foster carers and residential support workers will be 
involved in meetings and be given training to help them look after you in the best way 
possible.  
 

How will we make sure this happens? 
 
Your social worker will arrange a meeting so that you and everyone involved in your care 
can sit down and have a discussion about who will be allowed to make decisions about you 
and what you can do. The social worker will fill out a form called a placement authority 
checklist which will set out who can do what. This form will then be signed and a copy will 
be given to everyone at the meeting.  
 

What kind of permission is needed? 
 

 Signatures are sometimes required for you to be able to do some activities or for some 
medical procedures to be done on you.  

 Some activities use ‘informed consent’ which does not need a signature. Informed 
consent means that whoever is making the decision about you understands what it 
involves  

 Written or signed consent is needed for things like getting a passport, going on school 
trips or for medical procedures to be done on you.  This kind of consent allows people 
can keep a record of the decision which was made  

 Implicit consent does not need a signature but a decision has to be made by your carer 
about things like your care and activities such as overnight stays or using Facebook. 


